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The Relays



The Relays
●  Main role  Being the link between the ReD Managers and the PhD 

candidates of each doctoral college (can be several PhDs/college)

●  Main tasks: 
○ Relay ReD’s information bring up issues from PhD candidates
○ Act as a person of reference for PhDs
○ Contribute to social & scientific exchanges within the college

●  Meetings  Once or twice a year with the Coordination Manager; 
the rest is up to you!

●  Degree of involvement  Medium 

Current relays/college:



The Relays

The Members



The Members
●  Main role  Getting involved in the network, in any way 

you would like to! 

●  Main tasksx  
○ Help organise an event; and/or
○ Get involved in a working group!

●  Meetings  Once a month +- for the working groups; 
several ones before an event 

●  Degree of involvement  Low to medium 



The Relays

The Members The Delegates



The Delegates
●  Main role  Intermediate between member and manager 

●  Main tasks: 
○ Working group Delegate: be aware of the projects conducted in the WG and report 

them to the Project Manager;  
○ Social Media Delegate: take care of a specific social media and coordinate with the 

others + the Communication Manager; 
○ Web Media Delegate: maintain the ReD website 
○ Event Delegate: organise a participative event

●  Meetings  Once a month on average

●  Degree of involvement  Medium to high
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2020-2021 ReD Team



The Managers
●  Main role  Be the main actors of the network and coordinate globally the activities and projects

●  Main tasks: 
○ Coordination: ensure good communication with the PhDs through the relays 
○ Project: supervise the working group delegates
○ Communication: ensure a good functioning and coordination within the communication 

delegates
○ Finances: deal with the university subsidies, making sure to allocate them equally
○ Public Relation: be the face and voice of the ReD 
○ Secretary: ensure efficient administrative practises within the network

●  Meetings  Twice a month

●  Degree of involvement  High
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Discover our working groups

Diversity Ecology Inter-
national

Sports Doctorate Solidarity

… or share your idea! 



● Development of a code of conduct to highlight 

our values as well as promote diversity and 

inclusivity during our events

● Still current work: first contact in the Faculty 

of Applied Sciences to create round tables 

discussing gender inequality

Discrimination Working Group



● PhD-supervisor relationship: renewal of 2018 
survey and development of a mutual 
expectation charter

● Launching of the “ReD on air” podcast
● Many advice related to the thesis (thesis 

committee meeting, etc) 
● Collaboration with the Bureau du Doctorat on 

several topics (PhD representative, 
valorisation of master thesis supervisions, 
etc)

Doctorate Working Group



● Movie-debates on the thematic of sustainable 

development

● Advice for a more ecological lifestyle

● Contact with the Applied Sciences Faculty to 

include more sustainable development in the 

cursus program

● Participation in the mobility weeks; bike 

grouped trips et aperos

Ecodoc Working Group



● Participation in the Amnesty 

Candle Campaign 

● Collaboration with several homework schools to 

that PhD candidates can help students from 

primary and secondary schools 

● About 30 PhD have passed their First Aid 

European Certificate with the Red Cross! 

● A motivated team gathered more than 2000€ 

for the 24 days of the Télévie. 

Solidarity Working Group



● Organisation of an online yoga session with Tia, 
certified physiotherapist, yoga teacher and PhD. 

● Grouped bouldering sessions at the Elephant

Sports Working Group



● Development of a tutorship program for 

international candidates, approved by the ARD! 

The program is currently being launched

● Organisation of international dinners (still 

ongoing work)

International Working Group



Other projects
● Welcome Pack project: for the new PhD Candidates, 

in collaboration with the deans from each Faculty 
● Design and development of a “PhD Candidate” sweatshirt, 

offered to the first-year candidates 
● Participation in the development of the “PhD House” project from 

the ARD 



Discover our events

The Brunch The PhD Day The Doc’trail

The Welcome 
Drinks The Afterworks

The Working 
Group Activities



Annual events: the Brunch



Annual events: the PhD Day



Annual events: the Doc’Trail



Participative events: the Welcome Drinks



Participative events: the Afterworks



Participative events: the Activities of the WG



Gembloux Agro-Bio Tech
University of Liège





ReD in Gembloux group

Adèle Froehlicher: in charge of funds

Lisa Iannello: internal communication

Arthur Lenoir: secretary



ReD in Gembloux group

Hélène Wilmot: meeting moderator

Sébastien Dandrifosse: project supervisor

 Roxane Bruhwyler: external communication



ReD in Gembloux group

Sébastien Franceschini: PhD network manager

Noé Hanciaux: project manager



BBQ the 30th August

Activities



Next activities



Next activities

▶ Bowling

▶ Hiking

▶ Mentoring of PhD students

▶ Welcoming PhD event (date to be validated)

▶ …



▶ Not only activities in Gembloux

▶ But also organizing group travels of PhD 
students to Liège to join activities there 

Our funding



Thank you for your attention!
Questions? Comments?

Contact

redgxabt@uliege.be



Quick Brainstorm...

- Be specific

- Be concise

- Dream on !

If I could do anything, what would I do to improve the ReD ?

Join the ReD!


